Frequently Asked Questions for RFP Submissions
Question: Who can submit a full application to this call? 
· Only organizations/individuals who submitted an LOI and were invited via email from Matt McDaniel to submit a full application. 
· If an organization/individual submitted multiple LOIs, they may only submit an application for the specific LOI for which they received approval.
Question: Does the organization taking the lead on the grant application have to be located in a rural area?
· No. The location of the organization applying does not have to be in a rural area. The area(s) to be served by the proposal must be rural.
Question: Can we apply for a program that serves multiple counties/regions/the whole state? 
· Yes, as long as your primary target is servicing rural areas of Tennessee.
Question: Can I work with a partner agency?
· Yes! Addressing rural health challenges is a team effort. However, please select a lead organization and contact for your grant. 
Question: How can I determine if I’m rural, or if the area I plan to service with my grant is rural?
· Type in your address, or an address within your primary service area, at this link (https://data.hrsa.gov/topics/rural-health/rural-health-eligibility) to check whether you are considered to be located in a rural area. 
Question: What is the difference between a planning grant and an implementation grant? 
· Planning grants are available to support development of actionable plans for addressing specific rural health care challenges.
· Implementation grants will fund the execution of well-developed projects that directly improve access, quality, or sustainability of health care services in rural Tennessee.
· The type of grant (planning or implementation) an applicant is submitting must match the type of grant identified in the original LOI that was approved for full submission.
Question: How much should I apply for? 
· We encourage you to apply for resources that your organization needs to effectively plan or implement your program. There is no set minimum, but organizations can apply for up to $100,000 for planning grants and up to $500,000 for implementation grants. 
· Applications should reflect the budget requests presented in the LOI. Very small changes (±10%) to the original amount indicated in the LOI are acceptable. Significant changes to the budget are discouraged and must be approved prior to submission.
· Currently, our Center of Excellence has $1,750,000 to distribute in grant funding in our first year.
Question: How long do I have to plan or implement my project?
· Planning grants will fund up to 12 months of planning time. 
· Implementation grants will fund projects up to 36 months. 
· You do not need to use that entire time frame (proposals can request funding for less time than the maximum).
Question: When is my grant due? 
· All grants are due by January 30, 2026 at 5pm central. Grants not received by that time will not be considered. 
Question: When will you notify applicants of awards? 
· We intend to notify applicants in early March if their applicant has been accepted for an award. 
Question: How many grants do you anticipate awarding? 
· While our budget is set at $1.75 million between the two grant programs, our goal is to maximize those funds. The total number of grants awarded will be based on the application pool, amount requested in awarded grants, and other considerations. 
Question: Does my application need to respond to each Center of Excellence pillar? 
· No. When submitting your full application in the InfoReady portal, applicants will be asked to identify which of the Center of Excellence’s core pillars their proposal most closely aligns. This is for informational purposes and is used for internal data collection. We recognize that many applications will intersect with multiple pillars, while others may narrowly focus on one. 
Question: How will grants be reviewed? 
· Grants will be reviewed by teams comprised of three reviewers. Our reviewers have a variety of experience in academic healthcare, clinical leadership, and community service. 
Question: What are the criteria by which grants are evaluated? 
· Community need and evidence (30%)- clearly articulate a health care need within the rural community you are serving and provide qualitative and/or quantitative evidence supporting the need
· Response to need (30%) – outline plan of work to address the need or how you will approach a planning process to address the need, how the plan of work responds to the available evidence as referenced in the previous section, qualitative and/or quantitative metrics of success, and a timeline of the proposed work
· Budget and budget justification (15%) – using attached templates provide information on how you plan to distribute funds and justifications for proposed amounts/categories
· Organizational capacity (15%) - demonstrate that your plan is reasonable for the scope and size of the organization(s) responding and/or identify partners to support carrying out the work, identify appropriate staffing or needed hires, list relevant staff members and their qualifications (degrees, areas of expertise, experience, etc.), articulate administrative capacity to manage the grant requirements, include any proven history of successfully managing similar initiatives, and how ability the plan of work will be sustained after grant funding end. 
· Community partnerships (10%) - provide evidence of engagement with organization(s) in the community that will support the applying organization, including relevant letter(s) of support
Question: How many letters of support are encouraged/allowed?
· Letters of support should only be provided for community organizations directly supporting your application
Question: How long should my application be? 
· While there is no minimum length, responses should fully address the headings outlined above and in the RFP. The body of the application should not be longer than 2,500 words, not including figures, tables, citations/references, biosketches, budget forms, or letters of support. 
· Within the 2,500 words, be sure to address specifically Community Need and Evidence, Response to Need, Organizational Capacity, and Community Partnerships.
Question: Will attachments not specified by the RFP be allowed?
· No, please do not submit materials not requested in the RFP. 
Question: How detailed does my budget need to be?
· Budget templates are provided in the RFP to assist in developing line items.
· Budgets should be a good faith estimate of the expenses and should align closely with the total amount proposed in the LOI. 
Question: May any of the funding be used for indirect costs?
· Up to 10% of the total awarded amount can be used towards indirect costs.
· Examples of indirect costs include rent for office space, utilities, administrative salaries, insurance premiums, and general office supplies.
Question: I have a question about how to plan my budget, and what categories of funding are allowed. 
· Applicants should refer to the budget template and justification. Additional questions may be directed to Dr. Ashley Harkrider (aharkrid@uthsc.edu) and Dr. Allen Stanton (ats@uthsc.edu). 
Question: Is this a reimbursable grant?
· Yes, guidelines for requesting reimbursements will be provided upon notice of award. 
Question: How long will the reimbursement process take?
· Everyone selected for funding will promptly meet with UTHSC’s Office of Sponsored Projects and Center of Excellence staff to discuss the subaward and payment process. A set of guidelines will be shared. This meeting will be mandatory and occur prior to any funds being released.
Question: Can funds be reallocated from one line item to another within a budget given year if necessary?
· All awardees must adhere to the same guidelines as the primary awardee. They are allowed to adjust individual budget line items by up to twenty percent (20%) of the line-item amount. However, any increase in one line item must be balanced by an equal reduction in other line items, ensuring that the overall total of the approved budget remains unchanged. Any reallocation outside of these parameters must be submitted as a formal request to the Center of Excellence with clear justification of use of funds. If a category was not included in the initial budget, any adjustment involving this category will be considered a 100% change to the line item and must receive prior approval.
Question: Can funds be rolled over to the next year if not spent?
· Typically, state funds do not carry over to the next budget period. We are clarifying this with the Department of Health. If carryover is permitted, we will submit an official request that includes our budget and justification. This request must detail our accomplishments, explain the delays that prevented the use of funds, and outline how we plan to utilize the carryover in the upcoming budget period. All carryover requests must be adequately justified and approved. The Department of Health may also ask for additional information.
Question: Where should my full application be submitted? 
· You should submit it via the InfoReady portal used to submit your LOI.
· Because you have already submitted an LOI, you should have an account already created but please reach out to Jamie Sowell (jwharten@uthsc.edu) if you need assistance accessing it. 
· While we will try our best to assist, if necessary, we cannot be responsible for ensuring/troubleshooting access to the portal on the day the full applications are due. In other words, please be sure well before the deadline that you have access and ability to submit your application.
Question: What will the reporting process be for awarded grant applications?
· Check-in process: Monthly for first 3 months and quarterly (or upon request) thereafter.
· An annual report will be required. Format will be shared with awardees.
· Community impact statement – a brief description of the project that could inform press/social media to publicize it; report on whether any resource (toolkits, protocols, teaching materials, etc) have been developed and shared with a repository.
· Conference attendance – encouraged to share updates on the project at our annual Center of Excellence meetings
Question: What should I do if my question was not answered here?
· Please reach out to Dr. Ashley Harkrider (aharkrid@uthsc.edu) or Dr. Allen Stanton (ats@uthsc.edu) for any additional questions about RFP submission. 
